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TFAF Grants Work Plan Template
	Section 1
	RESPONSIBILITY MATRIX


	Outcome 
	Insert immediate outcome here (as specified in log frame)

	Activities
Please list the activities identified in your application form
	RESPONSIBLE ORGANISATION



	
	APPLICANT

Specify staff responsible and its position
	IMPLEMENTING PARTNER
	OTHER

Specify

	1.1
	
	
	

	1.2
	
	
	

	1.3
	
	
	

	1.4
	
	
	

	1.5
	
	
	


	Section 2
	CALENDAR OF ACTIVITIES


	Outcome 
	Insert immediate outcome here (as specified in log frame)

	Activities
Please list the activities identified in your application form
	(Insert year)

	
	Month 

1
	Month 

2
	Month

 3
	Month 

4
	Month 

5
	Month 

6
	Month 

7
	Month 

8
	Month 

9

	1.1
	
	
	
	
	
	
	
	
	

	1.2
	
	
	
	
	
	
	
	
	

	1.3
	
	
	
	
	
	
	
	
	

	1.4
	
	
	
	
	
	
	
	
	


	Section 3
	RESOURCE/INPUTS PLAN


	Outcome 
	Insert immediate outcome here (as specified in log frame)

	Activities

Please list the activities identified in your application form
	SPECIFIC RESOURCES/INPUTS NEEDED FOR EACH ACTIVITY

	
	INPUTS
(Such as procurement, material, human resources…)
	QUANTITY
	COST (USD) per unit

	1.1
	-

-

-
	-

-

-

	-

-
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