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Project Implementation Grant



Article X  – [Title of the Article/Sub-Article of the TFA
iii

Instructions

This is the application form for the TFAF Project Implementation Grant. The information in the application allows the TFAF Secretariat to assess the eligibility and quality of the application. 

Please do not make any changes to the default settings of the format templates. 
Parts of text set in blue in the template are set text can should remain as is. 
Parts of text in the template that are set in italic must be deleted before printing and sending. 

What is important

Coherence – the red line.

There needs to be coherence with regards to the project rationale and the information that is presented. You can use a theory of change model or a results chain model for you to prepare the project 
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I. 
II. [bookmark: _Toc191050435]CONTEXT
This chapter allows the detailed classification / alignment of the application in the TFAF strategy, and the TFA implementation strategy at domestic and, where relevant regional level. It should demonstrate the contribution of the project to the implementation of the TFA by addressing the capacity gaps notified to the CTF. It should also explain the linkage between the WTO TFA implementation of national development plans or sectoral development plans where they exist.
1) [bookmark: _bookmark1][bookmark: _Toc191050436]The implementation of the WTO TFA in xxx (400 words)
The WTO Trade Facilitation Agreement (TFA), which entered into force on 22 February 2017, lays out provisions to expedite the movement, release and clearance of goods as well as provisions for institutional cooperation between Customs administrations and among border authorities. It also contains provisions for technical assistance and capacity-building (TACB) to facilitate the implementation of the provisions of the WTO TFA by the WTO Members.
Describe the following: date of ratification of the WTO, status of notification, number of measures in category C, Steps taken towards implementation such as creation of the NTFC, adoption of a strategy document. Link the TFA to the economic development or sectoral strategies (e.g. customs modernization).
2) [bookmark: _bookmark2][bookmark: _Toc191050437]Alignment with TFAF strategic objectives (200 words)
The WTO Trade Facilitation Agreement Facility (TFAF) has the objective to assist developing and least-developed WTO Members matching their TACB needs for Category C measures with donors and development partners’ support. Through the grant program, TFAF can fund implementation and preparation projects in situations where no other development partner is able to provide the assistance and capacity building. 
Describe how the NTFC or its equivalent is mobilizing TACB for the TFA implementation and which development partners have been approached for assistance. Provide as much detail as possible on the development partners and the programs / projects they operate in your country in the economic development sector. Explain when the partners where approached and what their response to the request was. 
Also describe if the application has been discussed by the NTFC and when. 
Conclude with the rationale why the project will assist you in addressing the capacity gaps and achieving compliance with.
3) [bookmark: _bookmark3][bookmark: _Toc191050438]Current situation, problems and potential (1 page, 500 words)
Describe the existing situation with regards to the implementation of the Article covered by the application and the problems. 
Guiding questions: What does the desired implementation of the Article look like? What capacity is missing in terms of human resources (skills, attitude and knowledge), organization (processes, institutions) and enabling environment (collaboration, laws and regulations)? Why is the implementation important for the Government? The 
Conclude with the problem statement and project objective.
Problem statement: The problem summarizes the problems mentioned above (1 sentence) and starting from the potential for change mentioned above (1 sentence) develop the project objective. Project Objective: Describe the one objective / outcome that the project will deliver. It needs the be specific, measurable, achievable, results oriented, and time bound.
The project objective is formulated in such a way that it expresses a future, positive, to be realized state/ situation. It needs to be specific, measurable, achievable, and time-bound.
4) [bookmark: _bookmark4][bookmark: _bookmark5][bookmark: _Toc191050439]Synergies with other TACB projects of other development partners (200 words)
Describe the interventions, objectives and, where possible results that are achieved /or have been achieved by other development partners in the TFA, broader TF or other relevant sector area. The objective to is present synergies at outcome and impact level, and to describe potential areas of operational collaboration at output level. 
Synergies at the outcome level arise when effects are achieved at the level of the project objective through cooperation or re-use of experiences from other projects are used. Synergies at the impact level exist when other projects contribute to the same impact as this module.
Describe how the project will coordinate with these interventions to avoid duplication and leverage collaboration. When referring to a development partner' intervention, state the name of the project, the implementing partner and the funding partner. Describe their objective and components or outcomes. Only include interventions in the same or similar area. 
In the table summarize the information from the text in short form, following the same order of the text. 
Table 1: Other partner's projects
	TACB Project
	Description
	Synergies

	


	
	 

	


	
	.
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III. [bookmark: _Toc191050440]DESCRIPTION OF PROJECT INTERVENTION
[bookmark: _bookmark7]This chapter describes the project approach. This entails concretizing the project objective, the target group, and impact assumptions. Indicators at outcome and output level should also be defined. 
1) [bookmark: _Toc191050441]Project objectives and results
Start by naming the project objective and its indicators before naming the outputs and their indicators.
Specific objective (outcome)
This needs to be identical to the objective under 3.
Results (outputs)
The outputs of the project are:
i. 
Indicators: 
ii. 
2) [bookmark: _bookmark8][bookmark: _Toc191050442]Target beneficiaries (100 words)
Describe the direct target beneficiaries of the project that are affect at the outcome level of the project (objective). State if target beneficiaries will be achieved directly or through third parties. Provide as much detail as possible in terms of number, geographical location, or other characteristics of the group Also consider how SMEs will be benefiting from the project intervention.
If the project mainly targets intermediaries at objective level, necessarily describe the target group that will be affected beyond the intermediaries. 
3) [bookmark: _bookmark9][bookmark: _Toc191050443]Impact assumptions (250 words)
Describe the change strategy for achieving the outcome of the project. Staring from the outputs of the project, describe the assumptions for achieving the objective and, if possible, the underlying evidence are explained. 
The assumptions describe what has to happen after the outputs have been achieved so that the outcome is achieved. The chronological sequence must also be recognizable from this description, for example how different outputs build on each other. Do this for each output. The chronological sequence must also be recognizable from this description, for example how different outputs build on each other.
The starting point for this description is the results chain, theory of change that you may have developed. 
Do not describe the activities, milestones, or inputs and approaches. 
	


• Warum kann durch Erreichung der Outputs (bei ggf. gleichzeitigem Eintreffen der An-nahmen) davon ausgegangen werden, dass das Modulziel erreicht wird? 
• Welchen Beitrag leisten die Outputs als positive intendierte Wirkungen auf unterster Wir-kungsebene zur Erreichung des Modulziels? 
• Welche Wirkungszusammenhänge bzw. Wirkmechanismen und auch zeitliche Zusam-menhänge und Abfolgen werden angenommen? 
• Welche Evidenzen liegen den Wirkungsannahmen zugrunde, d. h. aufgrund welcher Er-fahrungen, Daten, Quellen etc. kann davon ausgegangen werden? Als Evidenz zu be-rücksichtigen sind insbesondere EZ-Programm- und Modulberichte, Evaluierungen und wissenschaftliche Studien. Derzeit sollen die wichtigsten Quellen in knapper Form im Text benannt werden, zukünftig wird ggf. auf Basis der geplanten Verfahrensinformation zu Evidenz ein Anhang mit Quellen vorgesehen. 


	 


Guiding questions: Why can it be assumed that the objective will be achieved by delivering the outputs? What contribution do the outputs make as positive intended effects to achieving the module goal? Which causal relationships or dependencies as well as temporal sequences are assumed? What evidence underlies the impact assumptions, i.e. h. based on which experiences, data, sources, etc. can this be assumed? 
4) [bookmark: _bookmark10][bookmark: _Toc191050444]Project approach, activities and instruments
Describes the methodological approach to delivering the outputs effectively and efficiently. This includes a description of the applied capacity development approach, the main activities, and instruments used to deliver the activities. 
Duration: The duration of the project is xx months – from xxxx to xxxx.
Methodological approach:
Output 1 xxx as above repeat the description of the output. List the activities:
· 
Output 2 xxx as above repeat the description of the output. List the activities Activities include:
· 
Inputs: 
Describe the instruments / means will be made available to deliver the activities, international national experts, funding of meetings, funding of software development. 
5) [bookmark: _bookmark11][bookmark: _Toc191050445]Sustainability of results (150 words)
Describe Measures to ensure sustainable effectiveness (durability of outcomes).
Guiding questions? What is necessary to achieve sustained effectiveness over an expected period of time? What will e.g. B. made active so that what has been learned is applied or the changes are withstood and the staff/institution/systems can continue to use the skills/capacities/changes?
6) [bookmark: _bookmark12][bookmark: _Toc191050446]Budget
A project implementation grant can be requested for up to US$ 200,000. Beneficiaries from LDCs and Other low-income countries (OLIC) should contribute at least 10% of the requested TFAF contribution to the project; beneficiaries from lower middle-income countries (LMICs), except LDCs, should contribute at least 30% of the requested TFAF contribution to the project; Beneficiaries from Upper Middle Income Countries (UMICs) should contribute at least 50% of the requested TFAF contribution to the project. 
Table 2: Total project budget

	Type
	Description
	Amount (USD)

	Personnel and travels

	
	
	

	
	
	

	
	
	

	Other costs

	
	
	

	
	
	

	
	
	

	Total TFAF grant
	
	

	
	
	

	Total
	
	


With regards to the contribution by the beneficiary, xxxx will have to provide an in-kind contribution of minimum xx% of the TFAF grant.
Table 3: Financial contribution by beneficiary
List the in-kind contribution and who makes them. This can be office space, expertise etc.
	Institution
	Description
	Estimated value
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[bookmark: _Toc191050447]Appendix 1: Logical framework

	
	Indicators
	Targets
	Sources of verifications
	Assumptions

	Specific objective (outcome)

	1. 
	Baseline: 0

Target: 
	
	-------------------------------

	Output 1
	1.1 
	Baseline: 0
	
	

	
	
	Target: 
	
	

	Output 2

	2.1 
	Baseline: 0
Target: 
	
	

	
	2.2 
	Baseline: 0
	
	

	
	
	Target: 
	
	

	
	2.3 
	Baseline: 0
Target:
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[bookmark: _Toc191050448]Appendix 2: Work plan

	Output
	Activities
	Responsibility
	Year 2025
	
	
	
	Year 2026
	

	
	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2

	Output 1: 

	1.1
	
	
	
	
	
	
	
	

	1.2
	
	
	
	
	
	
	
	

	1.3
	
	
	
	
	
	
	
	

	1.4
	
	
	
	
	
	
	
	

	1.5
	
	
	
	
	
	
	
	

	Output 2: 

	2.1
	
	
	
	
	
	
	
	

	2.2
	
	
	
	
	
	
	
	

	2.3
	
	
	
	
	
	
	
	

	2.4
	
	
	
	
	
	
	
	

	2.5
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