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TFAF Project Preparation Grant (PPG) 
Application document
TEmplate and completion guidance
The grant application must be submitted through formal channels to the TFAF Secretariat. This means that we need a formal note submitted in the body of an email or in a note verbale. 
The TFAF Secretariat needs assurance that the Mission to the WTO is informed about this application. This can be demonstrated by including the mission in the email communication or by submitting the application through the mission. 
	Full name and contact details of the requesting authority
	Grant applications must be requested by the entity notified to the CTF pursuant to Article 23.2 as this entity is in charge of coordinating the implementation of the TFA. 
Exceptions are possible, when 
1) No NTFC has been established
2) The NTFC has delegated the implementation responsibility for the measure(s) covered by this application to another authority.
In case of 2: Information on this delegation must be provided in section 2 and the division of responsibilities with regards to political monitoring and technical coordination explained. 

	Contact person and details for the grant in the Member 
	This is the contact person that is responsible for coordinating all matters regarding the application with TFAF. 

	Date of grant application
	


background
This section describes the rationale for the application with regards to the history of the application, its linkage with the notifications to the WTO CTF, the description of the member' s engagement with partners, and answer the question of This section must describe the following: 
1.1. Rationale for the application
History about the PPG application: 
Must describe who applied when for the PPG: 
Linkage with TFA notification under Article 16:
Must contain information about relevant notifications under Section II including updates (date of notification, definitive implementation date, TA needs, engagement with partners' notification). Were extension request(s)(Article 17) for this TFA provision made or are they planned?
Linkage with TFA implementation priorities:
Must describe how this PPG relate to the TFA implementation priorities in the NTFC roadmap or action plan, national development strategy, sector development strategy or policy etc.
1.2. Engagement with development partners
On-going or past TFA related partners' support:
Explain which development partners are supporting the implementation of the TFA directly or indirectly in your country (name, TACB programme / project or priority) and whether you have benefited from their support or not as well as for which areas of the TFA.
If no development partner(s) is supporting the implementation of the TFA, explain if development partners are providing assistance to other areas that are related to trade, economic development or regional economic integration (or other topics with a potential or effective linkage to the TFA)
Specific discussions with partners regarding the TFA provision:
Describe donor/ partner contacts you had on obtaining assistance and capacity building for implementing the TFA provision covered by this application and/or for the activities covered by this PPG.
This can be list of partners you reached out to and when as well as a summary of their response. If a partner has indicated interest in discussing related matters but require more in-depth information, please explain if this PPG is directly serving the purpose to provide more information.
If a development partner is currently already supporting the measure(s) covered by this application, describe which capacity areas are supported and describe remaining gaps of capacity areas or activities.
TFA capacity building issues and opportunities
This section describes the purpose of the PPG by explaining how it relates to the implementation capacity gap. It should describe which methodology is used, and how it contributes to addressing the capacity gaps for implementing the TFA and or seeking TACB from partners.

Methodology: 
Explain whether the PPG is requested for i) an analytical report, ii) a diagnostic study or iii) a project proposal. 
· A diagnostic study seeks to identify causes of a particular situation or problem (what has been done in the past and why have we seen the past results? It has a descriptive and diagnostic element. A regulatory/organisational development assessment is an example of a diagnostic study. 
· An analytical report is forward looking and seeks to identify and assess options for progress / continuation and identifies actions to be taken. Types of analytical reports are a feasibility report or a benchmarking assessment. Analytical reports include a descriptive and diagnostic part but emphasize the predictive and prescriptive aspects. 
· A project proposal is a document, often in a specific template, describing all aspects of a project, such as the capacity development logic, outputs and objectives, stakeholders, activities, budget, and timeline. Note that PP should only be developed when a potential funding partner has asked for it. 
Implementation capacity building challenge(s) and potential(s):
Describe which capacity gaps have been identified for the implementation of the TFA provision, whether progress has been made towards building the capacity, as well as challenges encountered. If the PPG is for a diagnostic study, it is common that the capacity gaps are high-level or generic (as in the Article 16 notification). If the PPG is for an analytical report, it is preferable that the capacity gaps are more developed pointed to barriers. If the PPG is for a project proposal, it is necessary that the gaps are clearly identified and option(s) for future development sketched out.
Impact of the PPG:
Explain how the results will be used to address capacity building gaps for the implementation of the TFA provision including through seeking assistance for the implementation of the TFA provision. Also explain who will use the results.
Activities to be carried out
This section describes the details for the implementation of the PPG, namely the main activities to be carried out, the timeline, budget, and responsible parties. 
Activities to be carried out: 
Describe briefly the main activities to be carried out and who would be responsible for the delivery. 
The activities and responsibilities can be presented in a table format or in text format. 
Timeline:
Provide total duration of the activities, if possible, start and end date or at least expected by date. Provide details of the timeline per activity in a table format. 
Budget:
Draw up a budget with all expenses required to carry out the activities. This budget should be presented in table format by activity and expenses need to be disaggregated to distinguish between travel costs, other costs, and consultant(s') fees. 
If you do not have sufficient information to fill the budget at this moment of the application, leave the table empty. The TFAF team will discuss it with you and assist you in collecting and presenting the information.
The total budget must fall within the maximum limit of USD 30,000 set for the PPGs.
	Activity (as above)
	Type of expenses (consultancy fees, travel costs, meeting costs)
	Amount (detail and total

	
	
	

	
	
	



Appendices: Letters of endorsement from the NTFC or, where no NTFC exists of one government or ministry plus support letters across all government ministries that are relevant for the implementation of the TFA provisions covered by the application. 
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